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1. �EPอPค#��@# Pค#��@#N("O�#N%/?!�##!ห%N/"�@%O%>�@#อ&#!N�B�'ฏB&?!B�@# "�@#Q�O�@% Chat Bot 
 O/" Gemini google AI N�EPอ�@#�? #AO(%�%F"#$์�อ�2ห�#�์ @"Q!OO(%�?�%@�@#2ห�#�์�&?&#CP 5" 
2. (GO#?&(B �อ&Pค#��@# 09%.์"N2.#อ N#คP%P1.5�2/2ห�/�์#5P 6 �1�ห/1 %ค//2�25-2 

3. ห%?��@#O%>Nห!F(% 

�/-2N�N2/4-2ห�/�์-5%P.&2.Q%�2/*1�%2O10.�/0 1&�2/&/4ห2/�1 �2/2ห�/�์QหO-5'/024#$4,2* 
#1%2-1. O1022-2/"!อ&2%อ�!Nอค/2-N'15P.%O'1��อ�2,2*O/ 1Oอ-#2�N0/1��4�O1021�ค-Q%'ั��8&1% �6P�
ห%6P�Q%O%/#2�23ค1�ค7อ �2/2N�N2/4-QหOห%N/.�2%Q%21��1 %3N#คP%P1.5O10%/1!�//--2'/0.8�!์Q�O N*7PอN*4P-�5 
ค/2-22-2/"Q%�2/&/4ห2/�1 �2/O10*1�%22ห�/�์อ.N2�N'็%/0&& 

O(%*1�%22ห�/�์N'%็Nค/7Pอ�-7อ23ค1�Q%�2/�3ห% #40#2� �1.8#$์ O10O%/#2� 3N%4%�2%�อ�2ห�/�์
อ.N2�N'็%/0&& P .อ201.�2//4Nค/20ห์�Oอ-91N�4�16�O10O%/P%O-#2�N0/1��4� N*7PอQหO2ห�/�์22-2/"�3ห% 
N'O2ห-2.O10�1.8#$์R Oอ.N2�Nห-202- อ.N2�R/�O!2- �2/�1 #3O(%*1�%22ห�/�์Q%'ั��8&1%.1�ค�'/02&'ั�ห2
Q% O2%ค/2-O-N%.3�อ��Oอ-91 �2/'/0N-4%O%/P%O-Q%อ%2ค! O10ค/2-22-2/"Q%�2//4Nค/20ห์�Oอ-91#5P�1&�Oอ% 
N#คP%P1.5'ั��2'/0 41�์ (AI) �6�N'็%Nค/7Pอ�-7อ23ค1�#5P22-2/"�N/.QหO�/0&/%�2/ 1��1N2/-5ค/2-O-N%.3O10-5
'/024#$4,2*-2��6Q% 
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�Oอ(4 *12 #5PN�4 �2��2//4Nค/20ห์N�4�'/02&�2/�์N*5.�อ.N2�N 5./ O102%1&2%8%QหON�4 �2/!1 24%Q�#5P�1&Nค17Pอ%
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4. /?!"F'#>2�ค์ 

1. N*7PอQหO(9ON�O2/1&�2/อ&/-N�O2Q�O%/ค4 O10�2/Q�O AI Q%�2/N�5.%O(%*1�%22ห�/�์ 
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5. �%FN!N'@้ห!@" 

1. �O2/2��2/O10*%1��2%/2��2/�/-2N�N2/4-2ห�/�์ �3%/% 100 ค% 

2. ค�0�//-�2/ 3N%4%�2/O10)N2.�1 �2/2ห�/�์ �3%/% 50 ค% 

6. #>">N/%@O%>2"@%#CP 

#>">N/%@: /1%#5P 29 N-12.% 2568  

2"@%#CP: อ&/-(N2% Zoom Could Meeting "N2.#อ 21��2��2� 09%.์"N2.#อ N#คP%P1.5�2/2ห�/�์#5P 6 
�1�ห/1 %ค//2�25-2 

7. #G'O&&�@# AN%B%Pค#��@# 

1. �2/&//.2.QหOค/2-/9ON�5P./�1& AI O10�2/'/0.8�!์Q�OQ%�2/N�5.%O(%*1�%22ห�/�์ 

2. �2/22$4!�2/Q�ONค/7Pอ�-7อ AI Q%�2//4Nค/20ห์�Oอ-91O10�1 #3O(% 

3. �2/)@�'�4&1!4�2/Q�O AI N*7Pอ2/O2�O(%*1�%22ห�/�์�/4� 
4. �2/อ,4'/2.O10O1�N'15P.%'/02&�2/�์/0ห/N2�(9ON�O2/N/- 

8. ห?/�Oอ�@#อ&#! 

1. �2//4Nค/20ห2์,2*O/ 1Oอ-2ห�/�์ O/. google form 

1. PESTEL Analysis 

2. 5 Force Model 

3. 7’s McKinsey Framework 

4. Value Chain Analysis 

2. �2/�1 13 1&ค/2-23ค1�O10/4Nค/20ห์2,2*O/ 1Oอ-2ห�/�์ O/. AI 

1. IPM (Issue Priority Matrix) 

2. TOWS Matrix 
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3. �2/Q�O AI Q%�2/�1 #3O(%�1.8#$์ 
1. Vision 

2. Mission 

3. Strategy 

4. Strategy Objective (Balance Scorecard) 

5. Strategy Goal 

6. KPI 

     4. �2/N�5.%Pค/��2/O10O(%�2% O/. AI 

9. /B#"@�# 
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10. (%#CPค@ /N@�>R O#?& 
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2. 2ห�/�์-5O%/#2�Q%�2/%3 AI R''/0.8�!์Q�ON*7Pอ*1�%2�2/&/4ห2/�1 �2/ 

3. N�4 Nค/7อ�N2.ค/2-/N/--7อ/0ห/N2�ห%N/.�2%O102ห�/�์Q%�2/*1�%2%/1!�//- 

11. �&'#>!@� 

R-N-5คN2Q�O�N2.Q%�2/ 3N%4%�2/ 

12. �@#!B !@!O%>'#>N!B%(% 

1. O&&'/0N-4%ค/2-*6�*อQ��อ�(9ON�O2/N/-อ&/- 

2. �2/# 2อ&ค/2-/9O�2/Q�O�2% AI Q%�2/N�5.%O(%*1�%22ห�/�์ 

13. (GO&#Bห@#Pค#��@# 
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'#>N!B%(%�@#อ&#!  
 �3%/%(9ON�O2อ&/- 324 ค% !อ&O&&'/0N-4% 169 ค% ค4 N'็%/Oอ.10 52.16 '/2��(1  1�%5Q 

1. �Oอ-91#1P/R' 

1. N�0 

ห�4� 89 52.66 

�2. 80 47.34 

#/! 169 100.00 

 

2. อ@"F 
25-30 '? 24 14.20 

31-35 '? 25 14.79 

36-40 '? 31 18.34 

41-45 '? 23 13.61 

46-50 '? 24 14.20 

51-55 '? 21 12.43 

56 '?�6Q%R' 21 12.43 

#/! 169 100.00 

 

3. อ@"F#@��@# 
%Oอ.�/N2 5 '? 24 14.20 

5-10 '? 43 25.44 

11-15 '? 5 2.96 

16-20 '? 50 29.59 

21-25 '? 4 2.37 

-2��/N2 25 '?�6Q%R' 43 25.44 

#/! 169 100.00 
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4. /F�B�@#0D�1@�?Q%2G�2F  

!P3�/N2'/4��2!/5 12 7.10 

'/4��2!/5 91 53.85 

'/4��2P# 66 39.05 

#/! 169 100.00 
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8) "R O/1&ค/2-/9O#5P22-2/"%3R''/1&Q�OQ%�2/#3�2%R OP .!/�O10N'็%'/0P.�%์-2�N 

9) �2/อ&/-คNอ%�O2�R-NN�5P./�1&�2/Q�O�2% Chat Bot  O/. Gemini google AI N1. Nห-7อ%คNอ%�O2� 
introduction %2%R'ห%Nอ. Q%�N/�O/� �6P�*อ-2N/4P-Q�O�2% Gemini google AI  R ON*5.�N&7Qอ�!O%
N#N2%1Q% อ.2�#/2&N/7Pอ��2/Q�O�2%#5P-2��/N2%5Q N/7Pอ��2/'Oอ%ค321P�-2��/N2%5Q Nห-7อ%ค/1Q�%5QNอ2-2'/1&
Q�O�1&�2%.1�R-NคNอ.R O  

10) �อ&ค8�อ2�2/.์#5PN25.210N/122อ%-2�ค/1& 

11) ค//Q�ON/12Q%�2/�1 อ&/- 2 /1% N*/20/4#.2�/R'N/O/ !2-R-N#1%คN0 

12) �1 QหOค/2-/9ON*7Pอ%3R'Q�OO%/%5Q &Nอ.N %0ค0 

13) �N/�#O2./5&N/N�-2�R-N#1%คN0 

14)  5N.5P.-ค/1& 

15)  5-2 คN0 R Oค/2-/9O N�O2Q��N2.  
16)  52%8�-2�ค/1&  
17) %N2�0Q�ON/12 2 /1% คN0 �อ&ค8�อ2�2/.์-2�ค0�0%3R'Q�O'/0P.�%์QหO-2�#5P28 คN0 
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.Oอ%ห11�23ห/1&(9O#5P!Oอ��2/�Q3N2/4- 

24) /0.0N/12 21Q%�3�1  N%7Qอห2 O%N%ค/1& 
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25) /0.0N/12�2/อ&/-QหOค/2-/9ON*4P-N'็% 2 /1% 

26) 2อ% 5-2�คN0 คNอ.NR'#510�1Q%!อ% O!N"O2-5ค9N-7อ / VDO QหO#&#/%.Oอ%ห11��0 5-2�คN0 

27) ห11�29!/ 5-2�คN0 

28) ห12.ค%&อ�/N2/4#.2�/N/O/N�4%R' O!NQ%ค/2-ค4 NหO%�อ�(-"7อ/N2�O2-2� "O2N#5.&�1&/0.0N/12�2/
)@�อ&/- -5ค/2-NหO%/N2ค//R'O&&// N/O/ Qค/R-N#1%�OR-N!Oอ�#/%QหOค/1& N*/20Q%O!N10ห%N/.�2%
�0-5ค%N�N�N #5P*2N*7Pอ%#3R Oอ.9NO1O/ ห/7อ"O2R-N-5�/4�N�OคNอ. 9/5 5Pอ.Oอ%ห11� N*/20"O2-1/O!N-2/อ#8�
ค% #8�ค%�O�0R-N23N/O�21�ค% 

29) อ.2�N�O2/N/-#8�Pค/��2/�อ�อ2�2/.์ คN0 N*/20N'็%�2/*1�%2 O2%Rอ#5�อ�!1/Nอ�R ON'็%อ.N2�-2� 

30) อ.2�QหOR Oห1/�Oอ �8  command Q%�2/21P� QหO'/0-/1(1Q%/9'O&&!N2�N  #5PN'็%ค/2-22-2/"
N N%N�อ� chat bot !N2�N 

31) อ.2�QหO�.2.N/12QหOค/อ&ค18-N%7Qอห2-2��6Q% ห/7อQหON�20��N%7Qอห2QหONหO%�1 NR'N1. 5�/N2ค/1& 

32) อ.2�QหO�1 อ5�ค0 อ.2�QหON�O2ห%O2#5P2N�N2/4-R ON/5.% O/.ค0 

33) อ.2�QหO-5N/12-2��/N2%5Q 
34) อ.2�QหO-5�2/�1 อ&/-N/7Pอ.N N*7Pอ#&#/%ค/2-/9O O10อ1*N !N#ค%4คQห-NN คN0 

35) อ.2�QหO-5�2/�1 อ&/-QหOค/2-/9OQ%N/7Pอ�!N2�N O&&%5Q&Nอ.N O10&2�!อ%อ.2�QหOอ2�2/.์อ$4&2.�O2
�/N2%5Q%4 %6�ค/1& �อ&ค8�ค/1& 

36) อ.2�QหO-5�2/2อ%/4$514�ค์�Oอ-91 '�4#4% Calandar Q% Google /Google Sheet ห/7ออ7P%N QหOO�O�
N!7อ%Q%R1%์ Group  

37) อ.2�QหO-5�2/อ&/-2/1% O10-5Q&'/0�20%5.&1!/คN0 

38) อ.2�QหO1 N%7Qอห2�N/�O/� O1O/N%O%/4$5Q�O AI #3O(%�1.8#$์O&&#5P%3R'Q�O�2%�1&2ห�/�์R O�/4�N  
39) อ.2�QหO1 ค/2-/9O,2ค#01�5 N*4P-N/12�2/'�4&1!4 
40) อ2�2/.์ QหOค/2-/9OR O 5-2�N ค/1& 
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(%�@## 2อ&ค/@!#GO�Nอ%O%>ห%?��@#อ&#! 

 �2/# 2อ&ค/2-/9O(9ON�O2อ&/- N'็%O&&# 2อ&ค/2-/9O 10 �Oอ O&& 4 !1/N17อ�  1�%5Q 

 �Oอ 1: �2/�1 #3O(%*1�%2�2/2ห�/�์ N'็%�2/ 3N%4%�2/!2-�Oอ�3ห% OหN�*/0/2�&1��1!4 *.0. 
2542 Q%-2!/2Q   
  ค3!อ& -2!/2 10 (2) 
 �Oอ 2: �/อ&/0.0N/12�อ��2/ 3N%4%�2/!2-O(%*1�%2�2/2ห�/�์�&1&#5P 5 อ.9NQ%�N/�Q   

  ค3!อ& *.0. 2566 - 2570 

 �Oอ 3: O(%.8#$022!/์�2!4 20 '? �024Q%28 Q%'? *.0. Q  

  ค3!อ& *.0. 2580  

 �Oอ 4: �OอQ �1N2/"9�!Oอ�N�5P./�1&O(%*1�%2�2/2ห�/�์ �&1&#5P 5 

  ค3!อ& -5 6 .8#$022!/์ / 29 O%/#2��2/*1�%2 / 41 !1/�5Q/1  / 52 Pค/��2/ 
 �Oอ 5. !2-!1/�5Q/1  (KPI) 2ห�/�์!Oอ�-5�2/%3N#คP%P1.5%/1!�//--2QหO&/4�2/O�N2-2�4�อ.N2�%Oอ./Oอ.
10N#N2Q !Nอ'?  

  ค3!อ& /Oอ.10 10 

 �Oอ 6.  Strategy Objective N'็%�2//1 (1�2/ 3N%4%�2/ 3N%4%�2% O/.Nค/7Pอ�-7อ#2�$8/�4�Q   

  ค3!อ& Balance Scorecard 

 �Oอ 7.  SWOT Analysis .Nอ-2�2�อ0R/  

  ค3!อ& Strengths, Weaknesses, Opportunities, Threats 
 �Oอ 8. 5 Forces Model Q�ON*7Pอ/4Nค/20ห์Q%N/7Pอ�Q   

  ค3!อ& /4Nค/20ห์Pค/�2/O2��อ�อ8!22ห�//-O10/0 1&ค/2-/8%O/��อ��2/O�N��1%#2��2/คO2 

 �Oอ 9. �OอQ R-Nอ.9NQ%อ�ค์'/0�อ&ห11� 7 '/0�2/�อ� McKinsey 7S Framework  
  ค3!อ& Support 
 �Oอ 10. �1Q%!อ%28 #O2.�อ��2/�1 #3O(%�1.8#$์ค7อ�OอQ  

  ค3!อ& Evaluation & Control 
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(%�@## 2อ&ค/@!#GO�Nอ%�@#อ&#! �A%/%(GO#AO&&# 2อ& 253 ค% 

 

#> ?&ค>O%% ค>O%% �A%/%(ค%) #Oอ"%> 
!P328  0 3 1.81 
29�28  10 2 0.79 
ค0O%%N�15P. 5.08   
คN2-1$.�2% 5   

 

 

(%�@## 2อ&ค/@!#GOห%?��@#อ&#! �A%/%(GO#AO&&# 2อ& 226 ค% 

#> ?&ค>O%% ค>O%% �A%/%(ค%) #Oอ"%> 
ค0O%%!P328  3 1 0.45 
ค0O%%29�28  10 94 42.72 
ค0O%%N�15P. 8.79   
คN2-1$.�2% 9   
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!@#@�N'#C"&N#C"&�Oอ!G%(%�@## 2อ&ค/@!#GO�Nอ%�@#อ&#!O%>ห%?��@#อ&#! 
#@"�@# �Nอ%อ&#! ห%?�อ&#! 

�3%/%(9O#3O&&# 2อ& 253 ค% 226 ค% 

ค0O%%!P328  0 ค0O%% (3 ค%, 1.81%) 3 ค0O%% (1 ค%, 0.45%) 

ค0O%%29�28  10 ค0O%% (2 ค%, 0.79%) 10 ค0O%% (94 ค%, 42.72%) 

ค0O%%N�15P. 5.08 ค0O%% 8.79 ค0O%% 

คN2-1$.�2% 5 ค0O%% 9 ค0O%% 

�2/�/0�2.ค0O%% �/0�2.#1P/Q%�N/� 0–10 ค0O%% �/0�8�!1/#5P�N/� 9–10 ค0O%% 

 

2#F'(%�@��@## 2อ&ค/@!#GO�Nอ%�@#อ&#!O%>ห%?��@#อ&#! 
  1. ค0O%%N�15P.ห11�อ&/-29��/N2�Nอ%อ&/-อ.N2��1 N�% (8.79 N#5.&�1& 5.08) 

2. -5(9OR Oค0O%%N!O-N*4P-�6Q%อ.N2�-5%1.23ค1� (42.72% ห11�อ&/- N#5.&�1& 0.79% �Nอ%อ&/-) 
3. �2/�/0�2.ค0O%%�Nอ%อ&/-�/0�2.คNอ%�O2��/O2� ��0#5Pห11�อ&/-ค0O%%�/0�8�#5P/0 1&29� 
4. O2 �QหONหO%/N2�2/อ&/--5(1!Nอ�2/N*4P-*9%ค/2-/9O�อ�(9ON�O2อ&/-R Oอ.N2�-5'/024#$4,2* 



 @ค(%/�
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O&&�อ#์!#CP 1 �@#&N��CQค/@!#GO 
2N/%#@��@#/ห%N/"�@% 0G%"์"N@"#อ N#คP%P%"C�@#2ห�#�์#CP 6 �?�ห/? %ค##@�2C!@ 

�@#�? �@#ค/@!#GOO%>%/?!�##! (Knowledge & Innovation Management : KM & IM)  
#CPN�CP"/�?&�#>&/%�@##A�@%N�EPอN�BP!'#>2B#$B @��@##A�@% '#>�A'?�&'#>!@� �.0. 2568 

%A ?&
#CP  @#�B� 

Nห!F(%#CPN%Eอ�อ�ค์ค/@!#GO O%>/ห#Eอ 

%/?!�##!Qห!N ("O@!C) 
�EPออ�ค์ค/@!#GO O%>/ห#Eอ 

%/?!�##!Qห!N ("O@!C) 
�@#%AR'Q�O'#>P"�%์Q%�@#'ฏB&?!B�@% 

1. �2/�1 �2/ค/2-/9OO10
%/1!�//-#5PN�5P./�1&
�/0&/%�2/#3�2% N*7PอN*4P-
'/024#$4,2*�2/#3�2% 
'/0�3'?�&'/0-2� *.0. 
2568 

1. N*7PอQหO(9ON�O2/1&�2/อ&/-N�O2Q�O%/ค4 
O10�2/Q�O AI Q%�2/N�5.%O(%*1�%2
2ห�/�์ 

2. N*7PอN2/4-2/O2�#1�10�2/Q�ONค/7Pอ�-7อ 
AI Q%�2//4Nค/20ห์O10/2�O(%*1�%2
2ห�/�์ 

3. N*7Pอ2N�N2/4-QหO2ห�/�์22-2/"%3 AI 
R''/0.8�!์Q�OQ%�2/&/4ห2/�1 �2/R O
อ.N2�Nห-202- 

�2/Q�O�2% Chat Bot  O/. Gemini 
google AI N*7Pอ�2/�1 #3O(% 
�1.8#$์�อ�2ห�/�์,2.Q!O
O(%*1�%2�2/2ห�/�์�&1&#5P 5 

1. (9ON�O2/1&�2/อ&/-22-2/"Q�O AI Q%�2/
�1 #3O(%*1�%22ห�/�์R O 
2. 2ห�/�์-5O%/#2�Q%�2/%3 AI R'
'/0.8�!์Q�ON*7Pอ*1�%2�2/&/4ห2/�1 �2/ 

3. N�4 Nค/7อ�N2.ค/2-/N/--7อ/0ห/N2�
ห%N/.�2%O102ห�/�์Q%�2/*1�%2
%/1!�//- 

2.     

/1/     

 
ห-2.Nห!8 : 1. ห%N/.�2%!Oอ��1 #3อ�ค์ค/2-/9O อ.N2�%Oอ. 1 N/7Pอ� 
               2. 2N/%%/1!�//-Qห-N ห%N/.�2%�0 3N%4%�2/ห/7อR-N�OR O 
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✓ 

O&&�อ#์!#CP 2 O(%/#@"�@%(%�@#�? �@#ค/@!#GOO%>%/?!�##! (Knowledge & Innovation Management : KM & IM)  
#CPN�CP"/�?&�#>&/%�@##A�@%N�EPอN�BP!'#>2B#$B @��@##A�@%'#>�A'?�&'#>!@� �.0. 2568 

�EPอ2N/%#@��@#/ห%N/"�@%  : 0G%"์"N@"#อ N#คP%P%"C�@#2ห�#�์#CP 6 �?�ห/? %ค##@�2C!@ ห%O@#CP : 1/2 

(%2?!$#$B์/(%%?�$์ : 0G%"์"N@"#อ N#คP%P%"C�@#2ห�#�#์CP 6 R ON("O�#N%/?!�##!QหOO�N&Fค%@�#R O%AR''#>"F�!์Q�O�?&�@%2ห�#�์  
อ�ค์ค/@!#GO#CPN%Eอ�  :                  1. �A�?& GO%                                 2. �@%2N�N2#B!O%>�?�%@                                  3. �@%N("O�#Nค/@!#GO      
 P'/ Q2NNค/7Pอ�ห-2.                  4. �@%&#Bห@#�@%&Fคค%                    5. N#คP%P%"C IT O%>%/?!�##!                           6. �@#&#Bห@#�? �@#
2A%?��@% 

                                                                                                                **%/?!�##!Qห!N ("O@!C) P'# �#อ�O&&�อ#์!#CP 3. 

ลA�?  กB�ก11/ก@1�?�ก@1คว@/1?O 1>0>เวล@ �?วชC้ว?�/เ!้@ห/@0 
("ล.Aเ1็�) 

กล>N/เ!@้ห/@0 "?O1? "B�ชอ  ห/@0เห�> 

1 O!N�!1Q�ค�0#3�2%�2/�1 �2/ค/2-/9OO10
%/1!�//- '/0�3'?�&'/0-2� *.0. 2568 

/.ค. - /B.0. 68 คA2?N�O!N�!?O�ค�>#A�@�
�@1�? �@1ค/@/1AOOล>
�/?!�11/  

 �@�2@/��B1ฐ@  1B A1�์  

2 �2/&N��5Qค/2-/9OO10%/1!�//- (ค1 N17อ�อ�ค์
ค/2-/9O) 

/.ค. - /B.0. 68 �/?!�11/อ�ค์ค/@/1AO 
�A�/� 1 อ�ค์ค/@/1AO 

KM Team �@�2@//1@พ1 #อ� C
�อ� 

 

3 �1 #3O(%�2/�1 �2/ค/2-/9OO10%/1!�//- /.ค. - /B.0. 68 O"��? �@1ค/@/1AOOล>
�/?!�11/�อ�ห�N/0�@� 

KM Team �@�2@//1@พ1 #อ� C
�อ� 

 

4 �2/2/O2�O10O2/�ห2ค/2-/9O /.ค. - /B.0. 68 �/?!�11/อ�ค์ค/@/1AO 
�A�/� 1 อ�ค์ค/@/1AO 

KM Team �@�2@//1@พ1 #อ� C
�อ�  

 

5 �1 "N2.#อ อ�ค์ค/2-/9OO10%/1!�//-  
P . QหO-5�2/O1�N'15P.%N/5.%/9O �2/N/5.%/9O 
'/0-/1 �11P%�/อ� O10'/1&'/8�ค/2-/9OQหO
"9�!Oอ� 

/.ค. - /B.0. 68 
 

 @คล@�1Q�2?��? N�O@1N//
Oล�N!ลCN0�N1C0�1AO N�O@Q�
O�/คB Oล>�@1QชO AI Q�
�@1N�C0�O"�พ?��@
2ห�1�์ /C#?�1>�@1QชO
Nค1?Nอ�/?อ AI Q��@1

"AON�O@1N//Oล�N!ลCN0�
N1C0�1AO 11 ค� 

"AON�O@1N//Oล�N!ลCN0�
N1C0�1AO 

�A�/� @คล@�1
#?O�ห/ �อ�
ห�N/0�@� 20 ค� 

ÿ Ā                                         
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✓ 

/BNค1@>ห์Oล>/@�O"�
พ?��@2ห�1�์ 2@/@1"�A 
AI R!!1>0@�!์QชOQ��@1
 1Bห@1�? �@1R Oอ0N@�
Nห/@>2/  

 

O&&�อ#์!#CP 2 O(%/#@"�@%(%�@#�? �@#ค/@!#GOO%>%/?!�##! (Knowledge & Innovation Management : KM & IM)  
#CPN�CP"/�?&�#>&/%�@##A�@%N�EPอN�BP!'#>2B#$B @��@##A�@%'#>�A'?�&'#>!@� �.0. 2568 

�EPอ2N/%#@��@#/ห%N/"�@%  : 0G%"์"N@"#อ N#คP%P%"C�@#2ห�#�์#CP 6 �?�ห/? %ค##@�2C!@ ห%O@#CP : 2/2 

(%2?!$#$B์/(%%?�$์ : 0G%"์"N@"#อ N#คP%P%"C�@#2ห�#�#์CP 6 R ON("O�#N%/?!�##!QหOO�N&Fค%@�#R O%AR''#>"F�!์Q�O�?&�@%2ห�#�์  
อ�ค์ค/@!#GO#CPN%Eอ�  :                  1. �A�?& GO%                                 2. �@%2N�N2#B!O%>�?�%@                                  3. �@%N("O�#Nค/@!#GO      
 P'/ Q2NNค/7Pอ�ห-2.                  4. �@%&#Bห@#�@%&Fคค%                    5. N#คP%P%"C IT O%>%/?!�##!                           6. �@#&#Bห@#�? �@#
2A%?��@% 

                                                                                                                **%/?!�##!Qห!N ("O@!C) P'# �#อ�O&&�อ#์!#CP 3. 

ลA�?  กB�ก11/ก@1�?�ก@1คว@/1?O 1>0>เวล@ �?วชC้ว?�/เ!้@ห/@0 
("ล.Aเ1็�) 

กล>N/เ!@้ห/@0 "?O1? "B�ชอ  ห/@0เห�> 

 �2/�1 ค/2-/9OO10%/1!�//-QหON'็%/0&& 15 �.ค. 68 �AN�O@1>  �@1�? �@1
อ�ค์ค/@/1AO KM �อ��1/
2N�N21B/2ห�1�์ 

KM Team �@�2@//1@พ1 #อ� C
�อ� 

 

7 /2.�2%(1 15 �.ค. 68 2N�1@0�@�"ลOล>O"�
1@0�@�"ล �A�/� 1 ค1?O� 

KM Team �@�2@//1@พ1 #อ� C
�อ�  

 

"?O1@0�@�   : �@�2@//1@พ1 #อ� C�อ� 
!AOห�N� : �?�#1?พ0@�1 @คคลชA�@ญ�@1 

"?Oอ�>/?�B   :  �@0ช@0ช@ญ อ@1@พล  
"AOอA�/0�@10A�0์"N@0#อ N#คP�Pล0C�@12ห�1�์#CN 6  

ห/@0เห�> : QหOห�N/0�@�0Nอ0พB�@1�@�B��11/!@/ค/@/Nห/@>2/  

ÿ Ā                                         
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O&&�อ#์!#CP 2.1 #G' @�'#>�อ&�@#�? �B��##!�@#"N@"#อ อ�ค์ค/@!#GOO%>%/?!�##! KM & IM (Knowledge and Innovation Management) '#>�A'?
�&'#>!@� �.0. 2568 

�EPอ2N/%#@��@#/ห%N/"�@%  : 0G%"์"N@"#อ N#คP%P%"C�@#2ห�#�์#CP 6 �?�ห/? %ค##@�2C!@ ห%O@#CP : 1/1 

�B��##! : �2/"N2.#อ อ�ค์ค/2-/9O QหO-5�2/O1�N'15P.%N/5.%/9O �2/N/5.%/9O '/0-/1 �11P%�/อ�O10'/1&'/8�ค/2-/9OQหO"9�!Oอ� 
!?/�CQ/? /N'้@ห!@" ((%2AN#O�) : �3%/% 1 ค/1Q� (P .!Oอ�-5&8ค12�/�อ�ห%N/.�2%N�O2/N/-O1�N'15P.%N/5.%/9O /Oอ.10 80 �อ��3%/%&8ค12�/#1Q�ห- ) 
�%FN!N'@้ห!@" : (9ON�O2/N/-O1�N'15P.%N/5.%/9O �A%/% 10 ค%  
*&Fค%@�##?Q�ห!  11 ค% x 80% คB N'็% 9 ค% 

�A%/%&Fค%@�# : �3%/%&8ค12�/#1Q�ห- �อ�ห%N/.�2% 11 ค%  
***�้อม?ล�A�ว� >คล@�ร ต@ม�รอ Pคร�สร้@�Oล>อ?ตร@�Aล?�  

1?!.@พกB�ก11/ : ก@1 N@0!อ�อ�ค์คว@/1?O  

    

    

ลB�ค์อO@�อB�.@พ https://www.facebook.com/ccttd6/posts/pfbid02kJDn8xfXzcQS7SJaPNuaarwiSGAtMpTHQWrsA1mKYZ8ZrC5jVnYFovkRN8vWqzVYl 
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O&&�อ#์!#CP 3. O&&2#F'(% �@#�? �@#ค/@!#GOO%>%/?!�##! (Knowledge & Innovation Management : KM & IM)  
2Aห#?&%/?!�##!Qห!N  ("O@!C) '#>�A'?�&'#>!@� �.0. 2568 

�EPอ2N/%#@��@#/ห%N/"�@%  : 0G%"์"N@"#อ N#คP%P%"C�@#2ห�#�์#CP 6 �?�ห/? %ค##@�2C!@ 

(%2AN#O�#CPR O#?&�@��@#�? #A%/?!�##!Qห!N :  1. (9ON�O2/1&�2/อ&/-22-2/"Q�O AI Q%�2/�1 #3O(%*1�%22ห�/�์R O 
2. 2ห�/�์-5O%/#2�Q%�2/%3 AI R''/0.8�!์Q�ON*7Pอ*1�%2�2/&/4ห2/�1 �2/ 

3. N�4 Nค/7อ�N2.ค/2-/N/--7อ/0ห/N2�ห%N/.�2%O102ห�/�์Q%�2/*1�%2%/1!�//- 

�7Pอ%/1!�//- (Qห-N) 

�18N-N'O2ห-2. 
(ค%) 

&8ค12�/#5P%3%/1!�//-R''/1&Q�O'/0P.�%์ 
/0 1&�2/ 

Q�O'/0P.�%์�2�
%/1!�//- (Qห-N) 

/0 1&�2/
'/0N-4%(1

21-0#$4์/(111*$์ 

/0 1&ค/2-23N/O� 

�อ��2/�1 #3 
%/1!�//- (Qห-N) 

ห-2.Nห!8 
O(% (1 

�3%/%ค%#5P!อ&
O&&2อ&"2- 

/Oอ.10�อ�&8ค12�/#5P%3
%/1!�//- (Qห-N) R''/1&Q�O

'/0P.�%์ 

�2/Q�O�2% Chat Bot  O/. 
Gemini google AI N*7Pอ�2/
�1 #3O(%�18.#$์�อ�2ห�/�์
,2.Q!OO(%*1�%2�2/2ห�/�์
�&1&#5P 5 

150 318 169  = (318 * 100)/150 

= 212 % 

4.64 4.57 4.72  

 

****�18N-N'O2ห-2.#1Q�24Q% �3%/%  150 ค% : '/0�อ& O/. 1. �O2/2��2/ �3%/% 100  ค% (N�O2อ&/- 199 ค%) 2. 19��O2�'/0�3 �3%/% 0 ค%  
3. *%1��2%/2��2/ �3%/% 5 ค% (N�O2อ&/- 109 ค%)  4. (9O21�N�!�2/�์�2�2ห�/�์ – ค% (N�O2อ&/- 10 ค%) 
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/B#"@�# %@"�@"�@ญ อ@1@�% (GOอA%/"�@#0G%"์"N@"#อ N#คP%P%"C�@#2ห�#�์#CP 6 

 

   

&##"@�@0�@#อ&#!(N@% zoom Meeting 

 


